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Date: 6/22/25
Location: Parlor

Meeting Type: Board Meeting

Members Present: James Mainer, lvo Damman, Kenny Sanders, Kristine Houtman, Mary Gillespie, Jason Fletcher,
Nadine Watson, Kevin Bauman, Catherine Bost, Amy Brown

Members Absent: David Hergert, Taylor Cox

Staff Present: Rev. Jim Bass, Suzanne Vachon

Church members Present: Cindy Damman

Call to Order: By Kristine Houtman at 12:32 with a Quorum (over 50% of Board of Stewards) present
Opening Devotional: Mary Gillespie,

Opening Prayer: Mary Gillespie,

Minutes of meeting May:
Copies of the May meeting were sent out by email and provided at the meeting.

Motion to approve the minutes: Amy Brown
Second: Mary Gillespie
The motion carried by verbal vote

Finance Committee:

Copies of the May 2025 financial results were sent out by email and provided at the meeting. The finances are on track
with the budget. We are running 2% ahead of giving in 2024. The Covid Tax Credit of $70,000 that was no longer
expected was received this month. A proposal was made to use S65000 for the required playground re-surfacing that is
well behind schedule. Bright Beginnings will cover the other half of the cost of resurfacing. The remaining $5000 could
then be applied to the debt payment. The required 3 quotes for the playground resurfacing were received. The highest
guote was $115000 but it was all encompassing. All three quotes will once more be reviewed before a decision together
with Bright Beginnings is made to determine the final award. Any remaining funds of the $70000 will be applied to the
Trustees Emergency Fund which is starting to run low.

A motion to apply approximately $65000 of the Covid Tax Credit to playground resurfacing, $5000 to debt reduction and
overage to be applied to the Emergency Trustees Fund was made.

Motion made: Ivo Damman
Second: Nadine Watson
The motion carried by verbal vote

Quotes for health benefit plans for staff were requested through Guidestone. Finance will follow up with staff to gauge

interest for this type of health benefits and will follow up with Guidestone for a more complete cost picture when
providing these benefits.
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The Freedom for the Future graph that was set up in the Narthex was received well, it resulted in good questions from
the congregation.

Motion to approve the May 2025 finances: Kevin Bauman
Second: Jason Fletcher
The motion carried by verbal vote

A Finance Meeting is been set for July 7.

Facilities Committee (Trustees):

Bids for the Kid Zone Check-In revitalizations were received; they will be about $16000 which would be covered by the
Freedom for the Future funds. Once all final bids are in the Board will approve the construction by emailed vote. The
Board prefers to push the start of construction so it can be completed after the summer break. A follow-up will be done
with the fire department to make sure the removal of one of the doors to the corridor will not affect the emergency
escape planning.

The reported mold in the walls does not require immediate attention at this time but will be addressed as soon as the
walls are opened for the kid-zone construction.

The elevator has been out of order for an extended period. This affects many Sunday School classes as well as other
events in the Family Life Center. The required part has been ordered but it has been pending for several weeks. Jack is
asked to follow up on the estimated arrival of the part.

An architect was contacted to determine the condition of the ball tower. It was discovered that there are no structural
issues, but the added components have rotted and need to be replaced.

Signage update: Final sign replacement is complete. Revised final invoice is correct and has been submitted for payment.
3. Current ongoing projects:

- Fence replacement is ongoing. There are 400 feet remaining. Weekend warrior team is doing 100’ at a time.
- Light replacements in gym and other areas on campus.

4. Future issues / projects (other than mentioned above):

- Jason has reached out to Sean Rives and Town Square architecture about visiting the campus to look at future projects.
- Jack met with a structural engineer to look at a few places on campus. There may be an issue in the education building
for which the engineer to return in the winter to review.

- Stained Glass protection ($25k)

- Organ repair ($80k)

- Repainting the sanctuary would be considered in the 2026 budget. ($50k)
- Exterior Light Fixture replacement on North wall of sanctuary ($2K)
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FMC Governance Model:
A timeline was provided to the Board for the governance model change. The timeline will need to be adjusted slightly so
the structure is clear by the end of July. It will require several announcements to plan a church conference in December.

Pastoral Report:
The Pastors are tag teaming during the vacation months. A luncheon is scheduled with Panama Missionaries and a
follow up connection will be made with the missions in Costa Rica.

Staff Parish Relations Committee:

Stefanie Harris will be our new Associated Children’s Director; she will start her position early July just before Vacation
Bible School.

Jenny Erwin has started her position as Communications Assistant.

The ministry Safe policies will be re-checked. There is a difference between youth and children’s policies so it must be
checked if they can be combined with a different reporting component, or if they need to be separate policies.

Staff reps have been set in place, so the staff has access to a designated BOS member

At 13:31 the BOS went into an executive session to discuss a letter sent to parents regarding one of the sermons at Rise
Up Camp, and to discuss an incident that took place at the camp.

Meeting adjourned:
Rev. Jim Bass closed the meeting in prayer
At 14:24 the meeting was adjourned.

Carry Over Action Items

Item Timeline PIC

Safety Grant Application 03/01/2025 Brian Roark / Angela Johnson
Align Safety Team 05/30/2025 Continues awaiting grant
Family Life Center side door (key) assessment 03/01/2025 Safety Team

Potential for Youth on BOS representing Student Ministry | 01/01/2025 == 0n Hold ==

Church Inventory 01/01/2025 Trustees Committee

Review Kid zone check-in Computers 03/30/2025 Dean Amberton
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