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Date: 8/27/25
Location: Parlor

Meeting Type: Board Meeting

Members Present: Rev. Jim Bass, James Mainer, lvo Damman, Kristine Houtman, David Hergert, Mary Gillespie, Jason
Fletcher, Nadine Watson, Kevin Bauman, Catherine Bost, Amy Brown, Taylor Cox

Members Absent: Kenny Sanders

Staff Present: Rev. Sam McRae, Suzanne Vachon

Church members Present: None

Call to Order: By Kristine Houtman at 12:30 with a Quorum (over 50% of Board of Stewards) present
Opening Devotional: David Hergert

Opening Prayer: David Hergert

Minutes of meeting July:
Copies of the July meeting were sent out by email and provided at the meeting.

Motion to approve the minutes: Mary Gillespie
Second: Kevin Bauman
The motion carried by verbal vote

Finance Committee:

We had a typical July where we have the lowest giving in the year while having the highest expenses. Giving was
matched the July giving of last year. Extra expenses in the summer are higher electric and water use as well as AC
expenses. We have an operating surplus of $45000.- July giving to Freedom of the Future was $32000. We received 75%
of the pledged giving. Building Loan contribution was $5900. With the Kid Zone remodel downpayment and the
withholding to finish that project there is $32000 in the Freedom for the Future plus $3000 in the debt relief fund.
Meaning a $35000 payment towards debt relief will be made.

The Board was sent a priority list of improvements that need attention on our campus that could be paid for by Freedom
for the Future funds. However, the current priority list of the Board does not match the improvements that were
mentioned during the Freedom of the Future campaign. A way to voice this to the congregation was discussed. The
committee will regroup to discuss which items really should be prioritized and how to voice this to the congregation. The
Board asked to have cost numbers next to each item so it would be easier to prioritize based on actual available funds.
Most projects are time sensitive and dependent on the use on campus by either Bright Beginnings or other events going
on at the church.

Organ repair would have to take place in three phases to cover the expenses. This project would start with the console
improvement. Since this organ is one of the best church organs in the State of Texas the Board does feel it is important
to stay on top of the repair/maintenance schedule. Since the church flood some of the organ pipes are bent because of
the humidity and the AC being out for a longer period around that time.
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Motion to approve the finances: Taylor Cox
Second: Nadine Watson
The motion carried by verbal vote

Pastoral Update:

Even though two staff changes took place within the last two weeks the outcome has been very positive. Gaps still need
to be filled but Jim will discuss this with the staff currently taking over the positions. Contracting will be considered on a
case-by-case basis.

New Board Model is on track even though the timeline fell back a few days after Brandi Joe’s departure. The town halls
will be presented by the task force. The vote will be on September 215 and a potential change of board model would
then take place as of January 1%,

Facilities Committee (Trustees):

- Bright Beginnings playground resurfacing has been set; due to the summer break it was pushed back a bit.

- The reflooring of the Administration building hallway was discussed. However, potentially there is asbestos in
the current tiles and thus special methods would have to be explored for removal. This needs to be investigated
and tested further.

- Re-keying is set to take place with funds from the safety committee. Only staff would get the hard keys, any
other church members would get key cards so check-in and out can be tracked.

- The safety team has approved the presence of three officers on campus as of September 7. This will be made
known to the congregation before that time. The safety committee will check with Houston Police Department
to see if there is a conflict with Houston Police Department officers on campus.

- The final FEMA safety grant hoop was overcome, and the paperwork was filed. It is expected that approval or
denial of the grant will be made known within 30 days.

- It was discussed if it is useful to start a church app. The reaction from the Board was positive and James Mainer
will follow up to see how this app could become reality for Friendswood Methodist.

- A new quote will be requested for the Kid Zone remodel after a few changes had to be made in the design.
Construction could start within a month

- Weekend warriors are planning to work on siding for admin building 8/22 & 8/23.

- Jack’s crew rebuilt Exterior Lights on North Wall of Sanctuary

- Fire Suppression contractor (Siemens) wants to renew the contract. Looking for 2-year contract.

- The projector in the sanctuary has been repaired after lightning strike. Simple system reset

Staff Parish Relations Committee

Very good feedback has been received from parents in the Youth Ministry regarding the latest changes. Austin has
stepped up to the plate and really taken the position to heart. Leadership is looking at options to assist him in the Youth
Ministry.

Performance reviews will be underway soon. The forms presented by the trinity conference are very similar to the forms
used at FMC. Therefore, this year the current forms will be used, which may change after a new board model takes
effect.

Meeting adjourned:

Rev. Sam McRae closed the meeting in prayer
At 14:08 the meeting was adjourned.
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Carry Over Action Items

Item Timeline PIC
Safety Grant Application — was filed, awaiting response 09/30/25 Brian Roark / Angela Johnson
Align Safety Team 05/30/2025 Continues awaiting grant
Campus re-keying is scheduled 09/15/25 Safety Team
Potential for Youth on BOS representing Student Ministry | 01/01/2025 ==0n Hold ==
Church Inventory 01/01/2025 Trustees Committee
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