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Date: 10/26/2025
Location: Parlor

Meeting Type: Board Meeting

Members Present: Rev. Jim Bass, James Mainer, lvo Damman, Kenny Sanders, Kristine Houtman, David Hergert, Mary
Gillespie, Kevin Bauman, Catherine Bost, Amy Brown, Taylor Cox

Members Absent: Jason Fletcher, Nadine Watson

Staff Present: Suzanne Vachon, Stephanie Harris

Church members Present: Mary Silverthorne

Call to Order: By Kristine Houtman at 12:30 with a Quorum (over 50% of Board of Stewards) present
Opening Devotional: Kenny Sanders

Opening Prayer: Kenny Sanders

Minutes of meeting September:
Copies of the September meeting were sent out by email and provided at the meeting.

Motion to approve the minutes: Mary Gillespie
Second: David Hergert
The motion carried by verbal vote

Finance Committee:

Motion to approve the finances: Mary Gillespie
Second: Amy Brown

The motion carried by verbal vote

The Finance Committee has met in the past month for preliminary budget assessment for 2026, and an initial proposal
was provided to the Board. The Budget increase for 2026 will be 2%. This includes funds for campus security, additional
janitorial costs and new computers for staff. In addition, there will be increased staffing costs.

Due to the way Upward Sports is budgeted for, it will seem there is an off-set in the budget. However, the Upward
Sports will in 2026 no longer offer Basketball, but only provide Pickle Ball, Soccer and Volley Ball options. This will be
explained to the congregation at the Church Conference. A Board of Stewards budget vote is expected to be made at the
next BOS meeting.

Pastoral Update:

The Church Conference is set for December 7. The presiding Elder will be Randy Hageman. A single service will be held
on January 25" in which we will celebrate that our church is now debt-free.

The Nominations Committee is still looking to fill several openings in the church council and other committees.
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Staff Parish Relations Committee

Stephanie Harris has shown interest in pursuing candidacy for ministry at Friendswood Methodist. She provided the
Board with her testimony on how she feels called to the ministry. The candidacy will be put on the agenda for the
Church Conference on the 7" of December. A Motion was made by the Board to approve candidacy.

Motion to approve candidacy of Stephanie Harris: Kevin Bauman

Second: Kenny Sanders

The motion carried by verbal vote

The certified lay ministry documents for Kevin Bauman were signed by Kristine Houstman
The certified lay ministry request for James Mainer will be put on the agenda for the church conference.

All performance reviews of our pastors as well as the staff were completed this month.

Many documents in the policies and procedure manual need to be edited and updated to reflect the Church Council
governing method. This work will run well into 2026. Ministry safe policies will be updated in November.

The church app is still in design phase, there is an update to Shelby in November and thus the app finalization is awaiting
this update. Selected volunteers will use the app and provide feedback before it goes live.

Endowment Committee

Mary Silverthorne attended the Board meeting on behalf of the Endowment committee. Various changes were made in
the documents, and new policies were rolled out that will streamline the endowment committee and aim to provide
more information to the congregation on its financial status. The documents are in line with the Texas Methodist
Foundations recommendation. Feedback on the documents was provided by the BOS and these will be discussed in the
next Endowment Committee meeting.

Facilities Committee (Trustees):

Flooring in the parsonage has been assessed and requires replacement. Bids were received and the cost of the
replacement will be $25160,- A motion was made to approve the flooring replacement. Another walkthrough is
scheduled for when the flooring replacement is completed.

Motion to approve the floor replacement: Kenny Sanders

Second: David Hergert

The motion carried by verbal vote

The Kid Zone revitalization project has been put on hold while the trustees work with the fire marshal to figure out what
needs to be done to become compliant with the construction drawings again. Due to the events planned in the
November and December months construction will be postponed until at least January.

Playground resurfacing is in progress; completion is expected within the next two to three weeks.
Meeting adjourned:

Rev. Jim Bass closed the meeting in prayer
At 14:35 the meeting was adjourned.
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Carry Over Action Items

Item Timeline PIC
Safety Grant Application — was filed, awaiting response | 03/01/202509/30/25 | Brian Roark / Angela Johnson
Align Safety Team 05/30/2025 Continues awaiting grant
Potential for Youth on Council Meetings representing 01/01/2026 == On Hold ==, needs to be re-
Student Ministry discussed in the Church Council
Church Inventory 01/01/2026 Trustees Committee
Kid Zone Revitalization 01/30/2026 Funds were approved from the

2025 budget, the work is postponed
until January 2026
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