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Date: 11/16/2025 
Location: Parlor 
Meeting Type: Board Meeting 
 
Members Present: Rev. Jim Bass, James Mainer, Ivo Damman, Kenny Sanders, Kristine Houtman, David Hergert, Mary 
Gillespie, Jason Fletcher, Kevin Bauman, Catherine Bost, Taylor Cox 
 
Members Absent: Nadine Watson, Amy Brown,  
 
Staff Present: Rev. Jim Bass, Rev. Sam McRae, Suzanne Vachon 
 
Church members Present: None 
 
 
Call to Order: By Kristine Houtman at 12:30 with a Quorum (over 50% of Board of Stewards) present 
Opening Devotional: Jason Fletcher 
Opening Prayer: Jason Fletcher 
 
Minutes of meeting September: 
Copies of the October meeting were sent out by email and provided at the meeting. 
 
Motion to approve the minutes: Mary Gillespie 
Second: Kevin Bauman 
The motion carried by verbal vote 
 
 
Finance Committee: 
Motion to approve the finances: Katherine Bost 
Second: Mary Gillespie 
The motion carried by verbal vote 
 

Contribution Income tacked closely to 2024 giving and we are running 7% budget to date, which is normal before the 
November and December giving. We have an operating surplus of $31000. The building loan was paid off in full this 
month. There is 51000 in the Freedom for the Future campaign and those funds will be used for the Kidzone 
construction project as well as a new A/C controller for the worship center.  

The finance committee made some adjustments to last month’s budget proposal and it is now ready to be presented to 
Church Conference.  

Motion to approve the 2026 budget: Mary Gillespie 
Second: David Hergert  
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At the church conference booklets will be provided with a current financial status as well as the budget. The feedback of 
last year’s conference was that the slides were too hard to read and thus the booklets should provide the clarity the 
church members are looking for. 
 
It was proposed not to send out commitment cards this year and go to an on-line version instead. This will save well over 
$1000 in printing and postage expenses. The electronic version will be downloadable as a pdf and cards will also be 
available in the sanctuary on Sundays. 
 
Pastoral Updates: 
Church conference is set for December 7 and announcements will be made on the website, in the bulletin and from the 
pulpit. The nominations committee only has the Council Chair position is still open, the other positions are filled. The 
agenda for the Church Conference is in progress. 
 
Sam is forming missions’ teams of five church members who have access to all ministries to have full mission oversight. 
This will help reduce Sams workload and help when both Sam and Jim are out.  
 
The church app is still in progress, we are waiting for software updates before we can start real trials, the current version 
is still the preliminary web-based version. 
 
Facilities Committee (Trustees): 
The resurfacing of the playground has been completed. The parsonage flooring is in progress and should complete 
within the next week or two. The kid zone completion has been postponed until January 5th, we are still waiting for final 
Fire Marshall approval. Landscaping revitalization is in progress by various volunteers. The vehicle parking blocks have 
been re-painted by the weekend warriors, and the restriping of the fire lanes will be quoted out. Bids are also out for the 
replacement of sanctuary AC controllers. Two bids have been received but there is a huge difference between the two 
quotes that have been received until now.  
 
Staff Parish Relations Committee 
Ministry Safe policies have been adjusted to reflect some of the comments made after the initial draft. A training plan 
will be implemented for staff and volunteers as of January. A Student Camp policy is still in progress and should be 
completed in January. 
 
Motion to approve the Ministry Safe Policies: Mary Gillespie 
Second: Taylor Cox 
 
Meeting Adjourned: 
Cathrine Bost closed the meeting in prayer  
At 13:40 the meeting was adjourned 
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Carry Over Action Items 

 
Item Timeline PIC 
Safety Grant Application – was filed, awaiting response 09/30/25 Brian Roark / Angela Johnson 
Align Safety Team 05/30/2025 Continues awaiting grant 
Potential for Youth on BOS representing Student 
Ministry 

01/01/2025 == On Hold == 

Church Inventory 01/01/2025 Trustees Committee 
Kid Zone Revitilasation 09/01/2025 Postponed until January 05 2025, 

budget for this project was 
approved 

 


