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FRIENDSWOOD September 21 2025
METHODIST

Date: 9/21/25
Location: Main Sanctuary
Meeting Type: Church Conference

Presiding Elder: Rev. Sharon Sabom
Governance Task Force Committee Members: Jim Mainer, Kevin Bauman, Stacy White, Kristine Houtman

Board Members Present: Rev. Jim Bass, James Mainer, lvo Damman, Kenny Sanders, Kristine Houtman, David Hergert,
Mary Gillespie, Jason Fletcher, Nadine Watson, Kevin Bauman, Catherine Bost, Amy Brown, Taylor Cox

Church members Present: 153

Prior to commencement of the meeting, the following is handed out to attending members:
- Church Conference Resolution September 21, 2025
- The Town Hall Informational Document
- The Town Hall FAQ sheet
- Congregational Opportunity Form

Call to Order: By Presiding Elder Coastal Plains Rev. Sharon Sabom at 12:15

Election of the Recording Secretary

Rev. Jim Bass puts forth a Motion to appoint Ivo Damman as Recording Secretary
Second: Mary Gillespie

The motion carries by verbal vote

The Presiding Elder introduces herself and explains the reason for the Church Conference. Following task force member
Kristine Houtman reads the Church Conference Resolution of September 21 2025, as attached to these minutes, in
whole. The floor is opened to questions, there are none.

The Presiding Elder asks for a Motion to approve the Resolution as presented
Motion to approve: Ms. Patsy Moore

Second: Mr. Matt Hewitt
Votes for: 153 members
Votes opposed: 0 members

The motion thus passes by unanimous vote
Rev. Jim Bass thanks the Board and the Committee for their work

Closing prayer: Jim Bass
Meeting adjourned: 12:23

Presiding Elder Senior Pastor Conference Secretary
Rev. Sharon Sabom Rev. Jim Bass Ivo Damman



Friendswood Methodist Church
Church Conference Resolution
September 21, 2025

WHEREAS, the Global Methodist Church encourages greater participation of laity in church governance,
and The Book of Doctrines and Discipline outlines the Church Council, with the Board of Trustees, Staff-
Parish Committee, Finance Committee, and Committee on Nominations and Leadership Development
Committee as the default organizational structure for Global Methodist congregations,

AND WHEREAS, the current Board of Stewards, along with appointed clergy Rev. Jim Bass and Rev. Sam
McRae, recommends this change as the best option for Friendswood Methodist.

BE IT RESOLVED, that effective January 1, 2026, the Church Conference of Friendswood Methodist
Church hereby dissolves the current single board model of church governance (Board of Stewards) as
adopted by the Church Conference on June 11, 2017, and updated on December 17, 2023, and return to
a Church Council governance structure as outlined in The Book of Doctrines and Discipline, Section VII,
11436-448.

BE IT FURTHER RESOLVED, the Church Council and administrative committees shall be composed of the
following membership, each divided into three classes of three-year terms: Church Council 443, twelve
at-large members; Nominations and Leadership Development 9444, nine members; Staff-Parish
Committee 9445, nine members; Board of Trustees 9446, nine members; Finance Committee 9447 — six
members; Endowments Committee 9446.5(d), nine members. In addition, each committee shall include
additional ex officio members as prescribed by The Book of Doctrines and Discipline.

BE IT FURTHER RESOLVED, The Nominations and Leadership Development Committee shall present to
the annual meeting of the Church Conference a complete list of recommendations for the conference to
consider and approve, with the first slate by necessity be staggered with one, two, and three-year terms.

BE IT FURTHER RESOLVED, the Church Council 9443 shall organize itself as outlined in The Book of
Doctrines and Discipline, with the Lay Leader serving as the Chair of the Council. In addition to at-large
members, the chairs of SPRC, trustees, finance, & endowments, appointed clergy, and lay members to
the Annual Conference are voting members of the Council. To provide for planning and implementing a
ministry of evangelizing and spreading scriptural holiness, the Council shall form the necessary
committees to provide for nurture, outreach, and witness ministries of the Church, the chairs of which
will be members of the council. The Council may form other committees, along with ministry team
representatives as determined by the Council.

BE IT FURTHER RESOLVED, the Board of Trustees shall update the church corporate bylaws reflecting the
Church Council structure and present to a Charge Conference for approval in 2026.

Submitted to the Church Conference on September 21, 2025

Kristine Houtman, Kevin Bauman, Stacey White, Jim Mainer



